
 Red Rock Center for Independence Board of Directors
Agenda

May 16, 2018
3:00 p.m.
Attendees:
Board Members: George Gehling (President), Tom Brownlee (Vice President), Erin Kelly (Secretary), Michael Mills (Treasurer), Brad Robinson, Em Diefenderfer, Diego Acosta

Ex Officio: Lester Ruesch


Prospective Board Member: Angela Pool-Funai-Application in packet
Staff: Barb Lefler (Executive Director), Brenda Adair (Note taker)
Guests: Carol Golichnik (Bookkeeper)
Excused:
  
Tom Brownlee, Erin Kelly

 










Presenter
Time
Welcome










3:00
Introduce/Interview Angela Pool-Fundi



VOTE

George
Agenda & Meeting Priorities




VOTE

George
Consent Agenda





VOTE

George

3:20
Minutes

Executive Director Report 

Finance 











Finance Report






VOTE

Michael/Carol    3:30
Board Business









3:45
Strategic Plan Review







Barb
1. Secure Building- Discuss Friends of RRCI progress
2. Expand youth program in rural areas- RRCI is currently working with Enterprise High School to expand the youth program beginning the September-December 2018 semester 
3. Increase number of consumers by 24 each month:  new consumers February: 27, March 42, April 26.
4. Expand services in underserved areas- Hurricane office secured. Staff hired starting April 24, 2018.  We have seen an increase in consumers in the first two weeks of May totaling 8.
Discussion Items









4:00
Board Recruitment Strategies






George
UNA Standard of Ethics Affirmation (Document in Board Packet)


Barb

4:15

Adjourn
Important Dates and Events
Summer Board Meeting Schedule
June 20, 2018
July: No Meeting

August 15, 2018
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