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Goal: Develop a plan to diversify unrestricted fund income

	Activity
	Responsible person(s)
	Time frame
(post-session)
	Description of tasks; comments

	Develop the respite fee for service program.

	Barb/Board 
	
	Program was launched in FY17-18

	Continue the RRCI Fun Run Walk and Roll fundraiser annually 

	Allison/Barb/Brenda
	March 2018
	In progress

	Identify specific people/corporations to reach out to and contact

	George 
	
	Board has developed an organized process for identify businesses through the area chamber of commerce. 

	Utilize the 20th celebration for fundraising opportunities. 



	
	
	Multiple sponsorships from local businesses assisted in deferring the costs associated with the 20th celebration.  








